
1

Tech is Not a Silver Bullet
KEY ELEMENTS OF SUCCESSFUL ADOPTION

KEY PROBLEMS TO SOLVE, 
CLEAR SYSTEM PURPOSE & 

DESIRED EXPERIENCE

TECH

PEOPLE PROCESS

BEHAVIOURS 
+ MINDSET

UPLIFT IN 
EFFICIENCY, RESULTS & 

EXPERIENCE

SOLUTION 
DESIGN

CHANGE & 
COMMS

INTEGRATION 
POINTS

DATA 
INTEGRITY

FORMULA FOR DIGITAL ADOPTION

Mindset/Behaviours/
Readiness/Adoption

35%

People/Skills/
Communications

30%

Process/ Journey

25%

Technology / Solution

10%
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HR/Talent Tech Ecosystem

Candidate Relationship Management Platform 
(CRM)

Talent Marketplace /
Workforce Intelligence Platform

(TM/WI)
Other

AI 
Matching

AI Assisted 
Scheduling

AI Career 
Pathing

AI Skills 
Matching

Intelligent Careers 
Site

CMS

ChatbotUniversity / 
Event Recruiting

CRM Campaign

Learning 
Discovery 

Recruitment 
Process 

Automation

Dashboards Referrals/ 
Alumni/ Gigs

Talent/ 
Workforce  
Intelligence

Internal 
Mobility

Mentoring

Contractor Management

Expense Management

Procurement

Payroll & 
Leave

Remuneration 
& Benefits

Performance 
& Goals

Succession 
Visibility

Core 
ATS

Core 
HRIS

Job Creation & 
Approval Learning

Employee Self 
Serve

Advertising Recruitment 
Management

Offer Creation & 
Approval DevelopmentReporting
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TA Tools

AI Talent 
Sourcing Chatbots

Assessment
(soft skills)

Video 
Interviewing

Onboarding 
Experience

Background 
Checks

Online 
References

Programmatic 
Advertising Employee 

Wellness

Rostering, Time & 
Attendance

Surveys / Employee 
Listening

Health & Safety

Engagement & 
Comms

HR Tools

Employee Assistance 
Programs (EAP)

Knowledge 
Management

Gifting & Social 
Impact
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PURPOSEFUL DESIGN
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